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Rollout of Quality Assurance
and Performance
Improvement (QAPI) Materials for Nursing Homes
On June 7th 2013, CMS announced the rollout of introductory materials to
help nursing homes establish a foundation to implement and sustain QAPI. These materials are now available to the public through the CMS QAPI
website.
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The Centers for Medicare & Medicaid Services (CMS) is making the following set of introductory materials available on the CMS QAPI website:


QAPI at a Glance – a guide for understanding and implementing QAPI
in nursing homes



QAPI Tools – process tools, within QAPI at a Glance, to help providers
establish a foundation in QAPI



QAPI News Brief – newsletter describing basic principles of QAPI



Video – Nursing Home QAPI – What’s in it for you? - introduces QAPI,
its value to residents, their families and caregivers, and what is in it
for nursing homes that embrace QAPI

QAPI at a Glance
QAPI at a Glance is a detailed guide that will enable nursing homes to
understand QAPI principles and begin to incorporate these principles into
their systems of care. This guide illustrates QAPI in action, details the five
elements of QAPI, describes action steps for implementing QAPI principles, and provides tools and resources nursing homes may use as they
further develop their systems.
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QAPI Tools

Other:

Within QAPI at a Glance, users will find tools to help their facilities establish a QAPI program, including:



Plan of Correction Assistance



Care Plan Review

QAPI Self-Assessment –evaluates the extent to which components of QAPI are in place within an organization and identify areas requiring further
development.
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Guide for Developing Purpose, Guiding Principles, and Scope - identifies
principles which will guide decision making and help set priorities.
Guide for Developing a QAPI Plan - guides the organization’s quality efforts
and serves as the main document to support implementation of QAPI.
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Goal Setting Worksheet - helps set goals that are specific, measurable,
attainable, relevant, and time-bound.

800-728-8808

QAPI News Brief
CMS has created a newsletter that describes some of the basic principles of
QAPI, which may be printed and posted for review by caregivers, and nursing home residents and their families.
Video – Nursing Home QAPI – What’s in it for you?
CMS and its partners have created an introductory video which provides
insight into what quality means to residents, their families, and advocates,
and presents a “business case” for what is in it for nursing homes that embrace QAPI.
Visiting the Website
The above QAPI tools and resources may be accessed by visiting the CMS
QAPI website at http://go.cms.gov/Nhqapi. CMS will continue to make additional QAPI tools and resources available for nursing home providers
through this website, so check it often! Visitors to the site may also email
any questions to: Nhqapi@cms.hhs.gov.

Contact Info

Next Steps
In partnership with consumer advocacy groups, CMS will expand its QAPI
efforts by developing resources that will empower residents and their families to be engaged in the quality efforts in their nursing home. These materials will be added to the CMS QAPI website as they become available. CMS
will continue to develop tools and training for all nursing home partners
that will enhance their ability to identify the underlying system failures that
lead to problems and adverse events, and to improve the care and services
delivered.
Thursday June 13th 2013 CMS conducted an Open Door Forum to discuss
the Roll out of the program to help nursing homes get started.

Visit us @ www.sunsolutionsconsulting.com

Contact SunSolutions Consulting at GRSBusDev@genesishcc.com or toll free - 800728-8808 for a listing of products, services or
to schedule an educational seminar teleconference.

